
Intervening on NEET



Somerset Statistics: Increased 
NEET Risk for Specific Groups

Carers 2.5 x more likely

SEND/ Health need 4 x more likely

Youth Offending Team 7.5 x more likely

In care 5.5 x more likely

Care-leavers 13 x more likely

Teenage parents 25 x more likely

SW England 
identified as 

having highest 
rates of 

persistent 
absence from 

school (Feb 
2023)



Research Project Overview and Outputs
Phase 1

Understanding NEET

• 11 Settings

• 78 participants

• Literature Review

Comprehensive model of 
risks to NEET

Phase 2

Developing Interventions

• Variety of education 
settings

• Across 5 nations

Handbook of 13 
intervention strategies 

Phase 3 

Trialling & evaluating 
Interventions

• 11 Settings

• 110 participants

• Tailor interventions 
for each setting 

Identified a ‘Pathway to 
Change’ – 5 mechanisms



For further exploration of 
this contrast see 
our paper in the Journal of 
Youth Studies

https://www.tandfonline.com/toc/cjew20/34/7-8?nav=tocList


Toolkit: 
Case Study/ Risk 
Review Tool



‘Case’ 
Think of a ‘case’ young person who is NEET or at risk 
of NEET

Describe their situation and challenges

Talk through the risks they face in each category

Discuss how these risks are interlinked



Pathway to Change

5 mechanism 
underpinning 

effective 

interventions





‘Bobby’



CASE ‘Bobby’

Which step is she 
on?

What are the key 
challenges Bobby 
faces at each stage?

Pathway to Change

A tool to help 

inform suitable 

interventions



Your ‘Case’

Where does your 
case sit on the 
model?

What are the key 
challenges they 
face at each 
stage?



Intervention Levels and Intensity
Depending on the 
severity of the 
disengagement/ trauma, 
young people may be at 
different steps on the 
pathway. 

• Somerset Works 
tends to focus on 
yellow, grey, orange 
tiers (less intensive)

• Somerset 
Partnership College 
look to work ALLthe
way through , 
touching on blue and 
green and leading on 
to EET

Targeting Intervention and the Pathway to Change
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Profile of NEETs 

Partnership College 
participants



Educational 
Profile  

Partnership 
College 

participants:

• 41% of all referrals accessed free school meals

• Fixed Term Exclusions:

▪ During their Year 9 period, there were 24 FTE out of data received 
for 61 young people. Out of these 24 young people, 13 had 
experienced a minimum of 4 FTEs and 5 had experienced no less 
than 7 FTEs within that year. There were 3 PEXs.

▪ During their Year 10 period, there were 21 FTE from a group of 61 
young people of which 8 had experienced a minimum of 4 FTEs and 
4 no less that 10 FTEs within that year. There were 2 PEXs.

▪ During their Year 11 period, there were 17 of which 4 had 
experienced a minimum of 4 FTEs. There were 2PEXs.

▪ 9 young people from this cohort have attended over 5 different 
schools in whole career

▪ 4 young people have attended over 6 different schools

▪ 7 having attended over 7 different schools



Attendance:

Year 11

41/45 young people had 85% or lower attendance – missing almost a day a week

23/45 young people had 60% or less attendance – missing 2 days a week

18/45 young people had 50% or less attendance – missing half a week on average

Year 10

32/47 young people had 85% or lower attendance – missing almost a day a week

17/47 young people had 60% or less attendance – missing 2 days a week

12/47 young people had 50% or less attendance – missing half a week on average

Year 9

25/48 young people had 85% or lower attendance – missing almost a day a week

9/48 young people had 60% or less attendance – missing 2 days a week

8/48 young people had 50% or less attendance – missing half a week on average



Pathway to Change



Terry
Year 12
Enrolled on an A Level Programme
Very supportive parents
English as a second language though lived here for 10 years
Good attendance, motivated to achieve and attend a good university
Parents are foreign nationals so do not understand the UK education system
Very creative, chose to do A Levels as believed she must do this to get the best University. 
Achieved good grades 7-9
Chose to attend an FE College out of area as they liked the environment.
Had to travel there by train. Issue that the programme was spread over 5 days
Enrolled but over the year found it increasingly challenging
Did not feel supported by the setting.
Wanted to leave but thought there would be no options  to start somewhere else, anxious 
that she would have to stay and that her wellbeing would suffer.
Concerns over child benefit if they stopped attending
Stopped attending in May, the college wrote to ask why and started disciplinarity process
Her father communicated with them as she was not feeling able to discuss with them – they 
withdrew from college.
Confidence and wellbeing affected by experience
Not sure where to go – found a link to SomersetWorks

What went wrong? What could have been done?



Nia



Brian
Year 11 learner attending AP provision

EHCP in place AR has taken place with local college named 

In a care home . Was fostered but placement broke down. No contact with his 
parents who do live locally.

Has no areas of interest and is reluctant to talk about options

Not attending but on a reduced timetable - 2 hours a day when he does.

Care staff support but will lose placement if he does not engage in education

Staff go out to see him at home and he will see them if he feels able to, spends 
his time in his room. Isolated location a 2 mile walk to village – shops 

Has individual taxi to school when he does attend

Will not work in a group and only attends one 2 one sessions

Expressed an interest in cars in meeting but no clear idea on this 

Not sitting exams – so will have no qualifications

Did attend to sit qualifications and achieved Grade 1 in the core subjects. 

Stated that he wanted to go to college as it would be a fresh start but was not 
sure what to take changing his mind, but due to grades placed on Foundation 
programme

Consultation for Foundation programme -FE college have said they cannot meet 
need

SomersetWorks have met him and put in support to engage and explore next 
steps opions



Strategy/ Intervention Who

Personalised plans Careers staff, SENDCos for Annual Review

Blended media mentoring Staff responsible for maintaining contact with YPs 
educated off-site/ part-time timetable

Personal development activities Form Tutor, PSHE, TAs, Contracted Mentors, 
Mental Health Support Teams

Peer to peer learning & support SENDCo’s, Wellbeing leads

Family support & engagement PFSAs, Family Support Workers, Attendance 
Officers, Pastoral Leads, 

Support for learning outside the formal 
curriculum 

Staff responsible for extra-curricular provision/ Tas/ 
Contracted Mentors

Establishing local community links Pastoral and PSHE/Wellbeing Leads

Learning Pathway & Careers Guidance Careers staff, SENDCos for AR, Senior Leaders for 
Curriculum

Responsive crisis resolution Behaviour and Pastoral Leads, Leadership Team, 
Mental Health Support Teams

Inclusive and participatory pedagogy Teaching Staff, Subject and Curriculum Leads, 
Raising Achievement Leads

Support with transitions Transition Co-ordinators, careers staff, contracted 
mentors/ SENCO and TAs

Promoting inclusive learning 
environments

SENDco, Teaching Staff, Subject and Curriculum 
Leads, Raising Achievement Leads

Support in building/navigating healthy 
peer relationships

Mental Health Support Teams, Wellbeing Leads, 
PSHE staff, school counsellor

Intervention

Handbook





Toolkit : 
Intervention Case Studies



Family Support and Engagement

How do/could you engage parents within your work with young people?



Personalised Plans

“Sometimes they have to go on a really round-about route 
because they might have a lot more steps that they have to go 
through to get to that point on the road. So it made me 
think….obviously we need like more roads, a different road A, 
road B, road C.”

“You have to navigate the different cultural things going on as 
well, like you’re navigating parental expectations alongside their 
expectations and then what the actual curriculum offer is and 
what they can do at school.” 

How could careers support address 
individual needs more specifically?



Blended Media Mentoring/Short Courses

What are you preferred modes in working with young people? 

How do you know whether these reflect young people’s preferences?





“she never gave up 
on me, even when I 
was hard to get 
hold of.”

“she proper 
gets me.”

“we have a chat 
if I’m having a 
bad day”

What opportunities are there to demonstrate these qualities with young people?
How can leaders support the development of these qualities in educators?



Use
- your knowledge of the young 

persons specific circumstances and 
risks

- the pathway to change
- brief guide to the interventions

- choose up to 3 strategies
- complete the action planning tool

Plan an intervention for your case



Strategy/ Intervention Who

Personalised plans Careers staff, SENDCos for Annual Review

Blended media mentoring Staff responsible for maintaining contact with YPs educated off-site/ 
part-time timetable

Personal development activities Form Tutor, PSHE, TAs, Contracted Mentors, Mental Health Support 
Teams

Peer to peer learning & support SENDCo’s, Wellbeing leads

Family support & engagement PFSAs, Family Support Workers, Attendance Officers, Pastoral Leads, 

Support for learning outside the formal 
curriculum 

Staff responsible for extra-curricular provision/ Tas/ Contracted Mentors

Establishing local community links Pastoral and PSHE/Wellbeing Leads

Responsive crisis resolution Behaviour and Pastoral Leads, Leadership Team, Mental Health Support 
Teams

Inclusive and participatory pedagogy Teaching Staff, Subject and Curriculum Leads, Raising Achievement 
Leads

Support with transitions Transition Co-ordinators, careers staff, contracted mentors/ SENCO and 
TAs

Promoting inclusive learning environments SENDco, Teaching Staff, Subject and Curriculum Leads, Raising 
Achievement Leads

Support in building/navigating healthy peer 
relationships

Mental Health Support Teams, Wellbeing Leads, PSHE staff, school 
counsellor

‘Bobby’



Strategy/ Intervention Who

Personalised plans Careers staff, SENDCos for Annual Review

Blended media mentoring Staff responsible for maintaining contact with YPs educated off-site/ 
part-time timetable

Personal development activities Form Tutor, PSHE, TAs, Contracted Mentors, Mental Health Support 
Teams

Peer to peer learning & support SENDCo’s, Wellbeing leads

Family support & engagement PFSAs, Family Support Workers, Attendance Officers, Pastoral Leads, 

Support for learning outside the formal 
curriculum 

Staff responsible for extra-curricular provision/ Tas/ Contracted Mentors

Establishing local community links Pastoral and PSHE/Wellbeing Leads

Responsive crisis resolution Behaviour and Pastoral Leads, Leadership Team, Mental Health Support 
Teams

Inclusive and participatory pedagogy Teaching Staff, Subject and Curriculum Leads, Raising Achievement 
Leads

Support with transitions Transition Co-ordinators, careers staff, contracted mentors/ SENCO and 
TAs

Promoting inclusive learning environments SENDco, Teaching Staff, Subject and Curriculum Leads, Raising 
Achievement Leads

Support in building/navigating healthy peer 
relationships

Mental Health Support Teams, Wellbeing Leads, PSHE staff, school 
counsellor

‘Your 
case’



Reflection



Thank you

Dr Alison Douthwaite
ad879@bath.ac.uk
and Dr Ceri Brown,
clb27@bath.ac.uk

Department of 
Education, University of 

Bath

mailto:ad879@bath.ac.uk
mailto:clb27@bath.ac.uk
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